
Certified SAFe® Product

Owner/Product Manager (POPM)

Course Number: SAFEPM

Duration: 2 days

Course Description

In this two-day course, you will get an overview of the Scaled Agile Framework® (SAFe®),

the Lean-Agile mindset, and an understanding of how the Product Manager and Product

Owner roles operate in the enterprise to drive the delivery of value. You will get an in-depth

understanding of the specific activities, tools, and mechanics used to effectively deliver

value to the enterprise. This POPM Certification training course will fully prepare you to

pass the exam to earn your POPM certification from Scaled Agile. By the end of this

course, you should be able to write Epics, Capabilities, Features, and User Stories within

the context of SAFe, and have a solid foundation for managing backlogs and programs in a

Lean-Agile enterprise. Cprime is proud to be a Gold SPCT and Platform Level partner with

Scaled Agile, the exclusive certifying body for the Scaled Agile Framework. Attending this

class and passing the qualifying exam will earn you the SAFe Project Owner, Project

Manager (POPM) certification.

Skills Gained

Identify the major components of the Scaled Agile Framework

Connect the Scaled Agile Framework to core Lean-Agile principles and values

Identify key roles and responsibilities within a SAFe implementation

Contribute to Portfolio content using epics and the Portfolio kanban

Apply Value Stream strategies to define and manage solution value

Engage in Product Manager strategies

Operate as a SAFe Product Owner
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Who Can Benefit

Professionals who benefit from this course include:

Course Details

Course Outline

Develop a stakeholder engagement plan

Build and grow communities of practice

Prepare for the exam to earn your POPM Certification

Product Managers

Product Line Managers

Product Owners

Business Owners

Business Analysts

Solution Managers

Portfolio Managers

Program Managers

PMO personnel

Process Leads

Enterprise, Solution, and System Architects

Applying SAFe in the Lean enterprise

Relating a Lean-Agile Mindset to the Product Owner and Product Manager roles

Collaborating with Lean Portfolio Management

Continuously explore customer needs

Executing the Program Increment

Defining the Product Owner/Product Manager roles and responsibilities

Creating a Product Owner/Product Manager action plan
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