
PMP® Exam Prep Course + Exam

Simulator

Course Number: PMP-PRACEXAM-BUNDLE

Duration: 5 days

Course Description

The ability to lead successful projects is fast becoming the standard to compete in today’s

highly complex and technical workplaces. This course is for skilled professionals with some

experience in project management and working in teams. This course explores the

standards and practices in agile, hybrid, and traditional project environments. It brings the

knowledge of PMI’s global community of practice to you, with coverage of the full suite of

topics in the Project Management Professional (PMP)® certification. This course delivers

the knowledge and skills that you need to demonstrate project management proficiency in

professional settings. It can be a significant part of your preparation for the Project

Management Professional (PMP)® Certification Exam. The skills and knowledge you gain

in this course will help your team or organization avoid making costly mistakes and

increase your competitive edge in the project management profession.

Skills Gained

1-Day Per Week, held every Friday across 5 Weeks

Participants should budget 4-5 hours per week for study outside of the classroom

(98% pass rate with this approach)

PMI Official Course Materials

Membership to PMI for 1 year

PMP Exam Voucher

PMI Study Hall™ PMP® Plus

Many additional resources and references to help support your efforts.
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Globally recognized and demanded, the PMP® certification demonstrates to employers,

clients, and colleagues that you possess the latest project management knowledge,

experience, and skills to successfully lead projects, no matter what that project is. Whether

you work in technology, business, or any other sector, project leaders are in demand to help

businesses discover and gain value and keep work moving in a complex, changing world.

The PMP® certification recognizes your ability to lead and direct projects successfully. Year

after year, the PMP® certification commands global recognition and a higher salary for

certified individuals compared with non-certified individuals.

Who Can Benefit

This course is designed for individuals who have on-the-job project management

experience, who are not certified professionals, and who might or might not have received

formal project management training. The course enables candidates to develop

professionally, increase their project management skills, apply a formalized and standards-

based approach to project leadership, and seek career advancement by moving into a

formal project manager job role, as well as to apply for the Project Management

Professional (PMP)® certification.

Exam Simualtor

Test your knowledge and readiness for the PMP® certification exam with 175 practice

questions. Dive into the rationale behind each answer and understand why a particular

choice is correct.

Course Details

Course Outline

Lesson 1: Creating a High-Performing Team

Lesson 2: Starting the Project

Topic A: Build a Team

Topic B: Define Team Ground Rules

Topic C: Negotiate Project Agreements

Topic D: Empower Team Members and Stakeholders

Topic E: Train Team Members and Stakeholders

Topic F: Engage and Support Virtual Teams

Topic G: Build Shared Understanding About a Project

Topic A: Determine Appropriate Project Methodology/Methods and Practices

Topic B: Plan and Manage Scope

Topic C: Plan and Manage Budget and Resources

Topic D: Plan and Manage Schedule
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Lesson 3: Doing the Work

Lesson 4: Keeping the Team on Track

Lesson 5: Keeping the Business in Mind

Topic E: Plan and Manage Quality of Products and Deliverables

Topic F: Integrate Project Planning Activities

Topic G: Plan and Manage Procurement

Topic H: Establish Project Governance Structure

Topic I: Plan and Manage Project/Phase Closure

Topic A: Assess and Manage Risks

Topic B: Execute Project to Deliver Business Value

Topic C: Manage Communications

Topic D: Engage Stakeholders

Topic E: Create Project Artifacts

Topic F: Manage Project Changes

Topic G: Manage Project Issues

Topic H: Ensure Knowledge Transfer for Project Continuity

Topic A: Lead a Team

Topic B: Support Team Performance

Topic C: Address and Remove Impediments, Obstacles, and Blockers

Topic D: Manage Conflict

Topic E: Collaborate with Stakeholders

Topic F: Mentor Relevant Stakeholders

Topic G: Apply Emotional Intelligence to Promote Team Performance

Topic A: Manage Compliance Requirements

Topic B: Evaluate and Deliver Project Benefits and Value

Topic C: Evaluate and Address Internal and External Business Environment Changes

Topic D: Support Organizational Change
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