S

7

Certified SAFe® Release Train
Engineer (RTE)

Course Number: SAFERTE
Duration: 3 days

Course Description

Teams attending Cprime’s Certified SAFe® Release Train Engineer (RTE) course will gain
an in-depth understanding of the role and responsibilities of a Release Train Engineer
(RTE) in a SAFe enterprise.

Identify the effective RTE behaviors

Prepare & Organize for Pl Planning

Facilitate Pl Planning Team break outs and Plan review

Facilitate Management Problem Solving

Facilitate ART ROAM program risks

Facilitate Confidence Vote enabling transparency

Facilitate Pl Planning across multiple locations, time zones and continents
Effectively Execute Program Increment

Fostering Relentless Improvement across the ART

Skills Gained

This course is perfect for:

Identify the effective RTE behaviors

Prepare & Organize for Pl Planning
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* Facilitate Pl Planning Team break outs and Plan review
e Facilitate Management Problem Solving
e Facilitate ART ROAM program risks
» Facilitate Confidence Vote enabling transparency
* Facilitate Pl Planning across multiple locations, time zones and continents
» Effectively Execute Program Increment

e Fostering Relentless Improvement across the ART

Who Can Benefit
e Release Train Engineers (RTEs)
e Program and project managers
e Leaders and managers
e Scrum Masters
* Agile coaches
e SAFe Program Consultants (SPCs)

Course Details

Course Outline
e Part 1: Exploring the Release Train Engineer (RTE) role and responsibilities
e Part 2: Applying SAFe Principles
e Part 3: Planning a Program Increment (Pl Planning)
e Part 4: Executing a Program Increment
e Part 5: Fostering Relentless Improvement
e Part 6: Serving the Agile Release Train (ART)

e Part 7: Continuing Your Learning Journey

© Ascendient LLC., 2026 | Page 2 ascendient

learning




