Simplified procurement of advanced

technology training

Large multinational financial corporation

The situation

One of the largest U.S-based multinational financial services corporations needed
to simplify their procurement of advanced technology training for a large number
of teams across their consumer technology division. They needed a training partner
to act as an advisor on technology trends and best-of-breed instructor-led
training (ILT).

The organization envisioned a three-pronged approach for keeping their new
and existing staff up to date on the latest IT trends and technologies:

1. Leverage self-paced content for introductory concepts through an
e-learning platform

2. Find a single vendor to provision all ILT needs for more advanced topics,
both in North America and overseas

3. Subscribe to an online book repository for reference material

Evaluating the first and third initiatives was pretty straightforward, but the
second initiative — the ILT component — proved to be more difficult because
of the breadth of technologies used throughout the organization.

The solution

For their second initiative, the organization ultimately chose ExitCertified to be
their single vendor of ILT classes because of ExitCertified’s large number of vendor
and open-source relationships in the cloud, DevOps and emerging technologies.
Another major factor that solidified the organization’s decision to partner with
ExitCertified was its personalized customer service in building customized
programs. Specifically, ExitCertified worked with the organization’s chosen
e-learning vendor (from its first initiative) to integrate their offerings in order to
provide a seamless transition from introductory concepts to advanced topics.

Quick Facts

Industry information
- Financial services

Firmographic information
- Large multinational financial
services corporation

Wanted

« Simplified procurement of
advanced technology training for a
large number of teams

Services provided
« Instructor-led training and
customized courses

- Training at customer site and
virtually through iMVP

- Integration of offerings for
seamless user experience

Outcomes achieved

« Global role-based training
program that is updated every
year

+ Enhanced visibility into allocation
and optimization of training
budget

« Launch of dynamic new-hire
program




The ExitCertified team — including cloud and DevOps subject matter experts

(SMEs) — regularly met with and interviewed key team leads to determine the

existing and future direction of IT technology throughout the organization. They The organization
leveraged these interviews and their knowledge of trends in the industry to
build a plan that included both out-of-the-box training from a number of large
vendors (including IBM, Red Hat, AWS and Pivotal), as well as custom training on ExitCertified to be
open-source technologies. Courses were delivered either in person at customer their single vendor of
sites or through ExitCertified’s best-of-breed virtual training platform, iMVP®
(Individual Multimedia Video Presence).
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To further tailor the organization’s learning program, ExitCertified brought in a
cloud-native SME to develop a highly customized week-long Microservices
Architecture course that incorporated the particular set of tools the organization vendor and open-
used. This course became the cornerstone of a new-hire program that continues source relationships
to run on a regular basis and is frequently updated to reflect the ever-evolving
needs of the organization.
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The organization launched a global role-based program that prepares their team
for the platforms of tomorrow. Their relationship with ExitCertified continues to
grow every year as some technologies reach their end of life and other innovations
emerge to replace them. The program provides visibility into how the
organization’s training budget is being allocated and optimized, helping to ensure
every training dollar is put to good use.

About ExitCertified

Since 2001, ExitCertified has been a trusted name in education, providing IT training and
certifications from the brands you trust and delivering vendor-approved content unsurpassed
in quality. By partnering with ExitCertified, you get to choose from more than 9,500 courses
for 45 different technologies; learn from award-winning, certified instructors backed by a
Fortune 100 company; and leverage one contact for all of your IT training needs.

Our flexible delivery formats are designed to fit the learning style of any student, which means
classes can be completed either online — anywhere, anytime — or in person at your site or
one of our many facilities. And we ensure the learning never stops by offering complimentary
support after your courses end. Contact ExitCertified today to start developing an IT training
strategy that meets your organization’s goals both today and in the future.

To learn more, visit ExitCertified.com



https://www.exitcertified.com/training/delivery-formats/imvp
https://www.exitcertified.com/

