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Case Study
Streamlining Data Mlanagement and Workflows
for a Federal Environmental Agency

The Challenges

A federal agency responsible for managing vast amounts of environmental data faced
significant challenges with their existing data management practices. Relying on email
and spreadsheets scattered across various departments resulted in:

- Data Silos: Information was isolated within individual departments, hindering
collaboration and agency-wide analysis.

- Inefficient Workflows: Manual data entry and retrieval processes were time-
consuming and prone to errors. Training was delivered over
a 6-month period in small
classes of 15 students to
ensure focused learning
and personalized support.

- Lack of Standardization: Inconsistent data formats and storage methods made it
difficult to gain a comprehensive understanding of agency activities.

- Limited Visibility: Decision-makers lacked real-time insights into critical operational
data, impeding effective planning and resource allocation.

The agency recognized the need to centralize data management using Microsoft products
but lacked the internal expertise to implement effective solutions.

The Solution

To address these challenges, we designed and delivered a live, hands-on training program
for 60 employees across different departments within the agency. The program focused
on providing the staff with the skills to use Microsoft's Power Platform for efficient data
management and workflow automation.

Key components of the training program included:

+ Customized Curriculum: Courses were tailored to the specific needs of each
department while aligning with the agency’s overarching data management goals.

- Phased Rollout: Training was delivered over a 6-month period in small classes of
15 students to ensure focused learning and personalized support.

- Blended Learning Approach: Online courses with flexible hours allowed staff to
participate without significant disruption to their daily work schedules.

« Workshops/Consulting: Dedicated workshops provided participants with the
opportunity to apply their newly acquired skills to their own use cases. The instructor
was there to support them and answer questions so they could immediately apply
their knowledge to their projects.
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The training curriculum covered the following key areas:

- Power Bl Desktop for Report Writers: Enabling users to create interactive
dashboards and reports for data visualization and analysis.

+ Microsoft Teams, SharePoint, and OneDrive: Facilitating communication
and collaboration among team members. Providing a centralized platform for
secure data storage, collaboration, and document management.

- Power Automate: Training staff to automate repetitive tasks and
streamline workflows.

- Power Apps for End Users: Equipping users to build custom applications
and automate complex processes.

- Power Apps and Power Automate: Leveraging the powerful features of

both tools to build Microsoft Power Platform applications and automations
to maximize their team'’s productivity in Microsoft 365.

Outcomes:

The training program yielded significant improvements in the agency’s data
management capabilities and overall operational efficiency. Key outcomes included:
+ Automated Workflows: The agency successfully implemented various automated
workflows using Power Automate, including:

» Approval Flows: Automated notifications and task assignments for customer
requests, ensuring timely responses and efficient processing.

» Safety Training Tracking: A centralized system for tracking employee safety
training completion, eliminating manual spreadsheets and improving
compliance monitoring.

+ Centralized Data Management:

» Migration of Excel spreadsheets to SharePoint, providing a secure and
accessible repository for critical data.

» Development of a work intake management system using SharePoint,
Power Apps, and Power Automate, streamlining client requests, automating
notifications, and facilitating project prioritization.

- Enhanced Data Analysis: Power Bl enabled the agency to clean, analyze,
and visualize data, providing valuable insights for decision-making and
performance monitoring.

By eliminating manual processes and streamlining workflows, the agency
significantly reduced time spent on administrative tasks, freeing up staff to focus
on higher-value activities.

Conclusion

By investing in a comprehensive training program tailored to their specific needs,
the federal agency successfully transformed their data management practices.
The implementation of Microsoft's Power Platform empowered staff to automate
workflows, centralize data, and gain valuable insights, leading to increased efficiency,
improved collaboration, and enhanced decision-making capabilities.

Contact us to find out how we can customize a Power Platform training program
for your team or organization. Courses are hands-on, instructor-led, and can be

delivered online or at your site.
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By eliminating manual
processes and streamlining
workflows, the agency
significantly reduced time
spent on administrative tasks,
freeing up staff to focus on
higher-value activities.
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https://www.ascendientlearning.com/it-training/microsoft/power-bi/power-bi-desktop-for-report-writers-66807-detail.html
https://www.ascendientlearning.com/it-training/microsoft/office-365/onedrive-teams-sharepoint-overview-67682-detail.html
https://www.ascendientlearning.com/it-training/microsoft/power-platform/power-automate-comprehensive-66788-detail.html
https://www.ascendientlearning.com/it-training/microsoft/power-platform/microsoft-power-automate-end-users-55988-detail.html
https://www.ascendientlearning.com/it-training/microsoft/power-platform/power-apps-power-automate-66785-detail.html
https://www.ascendientlearning.com/contact
https://www.ascendientlearning.com/it-training/microsoft/power-platform

