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Case Study
Scaling Microsoft Power Bl Certification for a
Pharmaceutical Firm

Challenge

The scope was massive: training over 600 professionals across a two-year period. The primary goal
was not just general upskilling, but rigorous preparation for the Microsoft PL-300 (Power Bl Data
Analyst) certification. The client faced the challenge of delivering consistent, exam-ready training
at scale.

Learners were distributed across time zones, languages, and business cultures, which made it
difficult to deliver a consistent, high-quality experience. Participant skill levels varied widely - from
Excel power users to seasoned analysts - so the learning journey had to accommodate different
starting points without fragmenting the program. As a pharmaceutical organization, the client also
needed examples and lab work that respected strict data-privacy, and governance requirements
while still mirroring real-world scenarios. The solution had to deliver maximum impact in a small
number of touchpoints and make exam preparation as efficient as possible.

Methodology

Ascendient Learning, Part of Accenture, utilized a “Value-Add” Methodology to move beyond
standard training delivery. Recognizing that passing the PL-300 exam requires significant
preparation outside of class hours, we designed a holistic ecosystem. This approach combined
official curriculum with long-term practice environments, aggressive exam preparation coaching,
and community support tools to ensure learners were fully equipped for certification success.

Solution

Our team designed and delivered a managed PL-300 program that combined expert-led instruction,
structured exam preparation, and program-level governance. We implemented a standardized
global PL-300 pathway, using a consistent curriculum and delivery model across regions to ensure
common language, skills, and expectations. Instructor-led training was provided by Microsoft
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Certified Trainers (MCTs), who blended foundational concepts with hands-on, pharma-relevant
scenarios. Certification guidance was built into the journey, with test-prep touchpoints embedded
throughout so every learner understood how to progress from course completion to exam readiness.
Central program management coordinated cohorts, time zones, communications, and stakeholder
reporting, giving the client a single accountable partner rather than fragmented local efforts.

Core Instructional Exam Prep
To bridge the gap between learning and certification, we provided:
- Microsoft Certified Trainers (MCT): All sessions were delivered by certified experts.

- Microsoft Official Curriculum (MOC): Utilized as the foundation for the course.

+ 30-Minute Daily Test Prep: Dedicated sessions held at the end of each day of class to
review critical exam topics.

- Three-Hour Exam Cram Sessions: A monthly intensive review session aligned to each
course delivery.

+ Multi-Use Practice Exam Licenses: Licenses to simulate the actual test environment.
- 360 Days of Lab Access: Extended access to lab environments for a full year.

- Collaboration Portal: A dedicated space for participants to encourage peer-to-peer test
prep communication.

Full Modular Curriculum Resources
Participants were provided with a dedicated “Supplementary Documents” portal containing exclusive
assets. Complete downloadable resources were provided for the entire course lifecycle, ensuring
reference material was available for every specific topic:

+ Module 1: Get started with Microsoft data analytics.

+ Module 2: Clean, transform, and load data in Power BI.

+ Module 3: Prepare data for analysis.

- Module 4, 5, & 6: Model data in Power BI.

- Module 7 & 8: Visualize data in Power BI.

- Module 9: Data analysis in Power BI.

+ Module 10, 11, & 12: Manage workspaces and datasets in Power BlI.

Additional Digital Assets
- Exam Prep Video Series: Four targeted videos covering Data Prep, Modeling, Visualization,
and Deployment.

- Session Recordings: Full access to class recordings (viewable only by program participants).
+ Study Guides: “"Microsoft Exam PL-300 Prep Guide” and “Dashboard in a Day” materials.

Outcome

The program was a significant operational success, effectively upskilling over 600 professionals in
vital data analytics capabilities over a 24-month period. By combining the official curriculum with
aggressive value-adds including the 360-day lab access and daily test prep sessions, the firm ensured
their workforce was not only trained but fully resourced for certification. While strict Pll protocols
prevented the tracking of individual certification results, the high volume of participation and the
extensive utilization of the practice exams and collaboration portal demonstrated a successful, large-
scale adoption of Power Bl across the organization.
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