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Case Study
Large Scale AWS Training Roll Out at
Fortune 100 Insurance Company

A Fortune 100 Insurance Company, a long-time client of ours for over ten years, found themselves
constrained by a vendor contract tied to a technology purchasing agreement. They appreciated our
core values:

+ Make it Easy
+ Go the Extra Mile
- Take Ownership
- Work as aTeam
However, their experience with the vendor was problematic. They faced difficulties with basic tasks

like reporting due to frequent personnel changes, lack of necessary documentation, and slow or
unresponsive communication.

Methodology
To fully understand the client’s needs and how to address the shortcomings of the previous vendor, we
focused on key areas:
+ Maintaining a single point of contact to ensure clear and consistent communication.
+ Providing a centralized Student Portal to streamline access to course materials and information.
« Assuming full responsibility for all course delivery logistics to alleviate the burden on the client.

- Offering comprehensive enroliment support, including registration, attendance tracking, and
timely evaluation reports.

« Assigning a dedicated team of instructors to foster continuity and apply client-specific knowledge.

Solution

Upon the expiration of their two-year vendor contract, the client decided to transition their AWS
training implementation to us. We addressed their previous challenges by:

«+ Implementing a dedicated account manager strategy, a practice they were familiar with from their
prior experience with us.
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+ Ensuring the account manager for their AWS rollout was someone with a 10-year history with the
client, providing confidence in consistent support.

- Employing our dedicated Client Advocate model, guaranteeing a single point of contact supported
by a logistics and delivery team. This streamlined communication and enabled efficient responses
to client needs.

 Migrating all client AWS classes to our student portal. This provided students with a single access
point for all class-related information (login details, labs, materials, study guides, etc.).

« Managing all administration and registration, eliminating the need for dual registration processes
and ensuring timely delivery of evaluations, rosters, and reports.

- Assigning a small, dedicated team of instructors to the client to ensure knowledge retention and
consistent delivery.

Outcome

In the first year of the new contract, we successfully delivered 20 weeks of AWS training. The client was
highly satisfied with the improved relationship and service delivery and demonstrated their confidence
by renewing the delivery contract through 2025.

ABOUT ASCENDIENT LEARNING

Ascendient Learning is the coming together of three highly respected brands; Accelebrate,
ExitCertified, and Web Age Solutions - renowned for their training expertise - to form one company "N
committed to providing excellence in outcomes-based technical training.
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teams upskill, reskill, and meet the growing demand for technical development because we believe Iearning
that when talent meets drive, individuals rise, and businesses thrive.

To learn more, visit www.ascendientlearning.com
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